
 

 

 

National Services Division (NSD) used feedback from the iMatter process to increase capacity and 

strengthen capability within the service by creating a number of new Assistant Programme Manager 

(APM) roles. 

Catriona Johnson, Programme Associate Director National Network Management Service, NSD, 

explained: “Through iMatter, it was identified that our current structure was not that conducive to 

growing our own and giving people the right skills and opportunities to step up. 

“The gap between our Band 5 Project Support Officer (PSO) posts and Band 7 Programme Manager 

(PM) posts meant that it could be challenging for people to progress within our Strategic Business Unit - 

the jump up is not always that easy. We developed an idea that came from iMatter feedback and 

reviewed our internal career pathways, creating a Band 6 APM role. We successfully recruited two 

APMs at the beginning of August - both of whom were internal candidates holding PSO roles within 

NSD.” 

And recruiting from an internal pool of candidates has clear benefits: “Recruiting the right people with 

the right skills to create a sustainable workforce that meets business requirements was our priority in 

this process.  

“Creating opportunities for internal candidates to step up is beneficial both for our staff and our service. 

Colleagues in the new posts are ready to hit the ground running, as they come with an understanding of 

the business, systems and processes – and going forward, we now have development opportunities 

inbuilt as part of our structure, creating a clear career pathway for colleagues in our team.” 

Shelley Heatlie, who is one of the new APMs said: “I began working with NSS as a PSO in 2018. Whilst 

in my role I noticed that the next step of the career ladder was a Band 7 Programme Manager (PM) with 

no Band 6 level positions. The gap in roles had been noted in the previous year’s iMatter survey and as 

a result, two Band 6 APM positions were created within the team to bridge this gap. 

“I applied for the APM role as I felt this was a good stepping stone to the PM role and was successful in 

securing a position in the Clinical Managed Networks team. Since starting my role in August this year 

I’ve been given more responsibility and autonomy, working with PMs to assist with the daily running of a 

number of clinical networks in order to develop the necessary skills to apply for a PM role in the future.” 
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